
 
 
 

April 2, 2009 
 
 
In an effort to maintain a uniform standard of quality and a consistent brand standard in The 
Lodge at Mountaineer Square, the following standards have been established for all 
condominium units participating in the Crested Butte Mountain Resort Properties short term 
rental program.  This document, dated April 2, 2009 outlines these standards under the authority 
of your Rental Management Agreement – paragraph 6.6 
 
1. All balcony furniture) must stay consistent throughout the Association.  Any additional 
balcony furniture desired can be purchased through CBMR Properties which will be specified by 
the “Emu” Outdoor Furniture Company in Denver, CO.  
 
2.  Balconies must remain clear of all items except approved balcony furniture.  Items prohibited 
include gas grills, rugs, skis, bikes and indoor furniture.  The Management Company has been 
given the express authority by The Board of Directors to determine if items placed on balconies 
are appropriate. 
 
3.  Any artwork that that is placed into a residential unit must be approved by CBMR Properties 
and must be supportive of the CBMR brand and blend with existing artwork.  Management of 
CBMR Properties has the express and sole authority to determine if the artwork is appropriate.  
Specifically – hunting trophies, animal heads or animal skulls will not be allowed in any units. 
 
4.  Furniture and bedding cannot be changed within a unit without the express written permission 
of CBMR Properties Management.   
 
5. The color of wall paint cannot be changed within a unit without the express written permission 
of CBMR Properties Management. 
 
6.  Residential Carpeting cannot be changed within a unit without the express written permission 
of CBMR Properties Management.  Any requests for area rugs within a unit must also be 
approved. 
 
7. Window Treatments cannot be altered in units without the express written permission of 
CBMR Properties Management.  This includes new drapes, additional blinds or sheers. 
 
8. While some items and “knick-knacks” of a personal nature are allowed in the units – these 
must be kept to an absolute minimum.  Too many personal pictures, articles on tables, bureaus, 
nightstands, and desks make cleaning difficult and erode the consistency of the Lodge brand.  



Specifically - extremely large plants, excessive artificial plants, pottery, vases and sculptures will 
not be allowed to be placed in units.  CBMR Properties is not responsible for loss or damage that 
may occur to personal items that are added to a unit’s inventory. 
 
9.  Table runners, fruit bowls and candles must remain on dining room tables.  When a VIP guest 
stays in your unit, they are often welcomed by a fresh fruit bowl provided by Sales and 
Marketing or a guest’s friends or relatives. 
 
10. CBMR Properties “In-Room Guides” must remain on Coffee Tables.  Preferred Hotel 
Magazines and Hotel Guides must remain on appropriate coffee tables. 
 
11. Afghan throws need to remain on sofas in the living room.   
 
12. Bedroom pillow shams, duvet covers, bedroom throw pillows and living room sofa pillows 
cannot be replaced without new articles being reviewed and approved by CBMR Property 
Management. 
 
 
Items that are placed in units in violation of these policies will be removed by CBMR Properties 
at the Owner’s expense.    
 
Units that leave the CBMR Properties short term rental pool for any reason will be required to 
bring the unit into compliance with existing standards before re-entering the rental program. 
 
 





























































































































Lodge at Mountaineer Square
Unit 502

2‐Year Rental Statistics

12/1/2019 ‐ 8/31/2020 12/1/2018‐ 11/30/2019
Gross Revenue: $21,804.38 Gross Revenue: $29,640.90
Average Daily Rate: $276.00 Average Daily Rate: $251.19
Occupied Nts: 82 Occupied Nts: 141
Revenue Earning Nights: 79 Revenue Earning Nights: 118
Owner / Owner Guest Nights: 3 Owner / Owner Guest Nights: 23

LMS 502‐ 1 bedroom, 1 bathroom



2020 2019 2018

DESCRIPTION May June Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Proposed Approved Year End Increase (Decrease) Increase (Decrease)

Bud Bud Bud Bud Bud Bud Bud Bud Bud Bud Bud Bud Budget Budget Forecast from 2018 budget from 2018 forecast

BU Account Dept. REVENUE

A8605 46200 3020 Assoc Dues - Operating 98,562.50           98,562.50        98,562.50         98,562.50             98,562.50        98,562.50          98,562.50        98,562.50        98,562.50           98,562.50          98,562.50          98,562.50           1,182,750              1,105,332          1,105,332           77,418                            7.00% 77,418                            7.0%
A8605 46220 3050 Assoc Dues - Capital 21,458.33           21,458.33        21,458.33         21,458.33             21,458.33        21,458.33          21,458.33        21,458.33        21,458.33           21,458.33          21,458.33          21,458.33           257,500                 250,000             250,000              7,500                               3.00% 7,500                               3.0%
A8605 82035 3020 Late Fee Income -                      -                   -                    -                        -                   -                     -                   -                   -                      -                     -                      -                      -                         -                     -                      -                                   0.00% -                                       0.0%

OPERATING REVENUE 120,021              120,021           120,021            120,021                120,021           120,021             120,021           120,021           120,021              120,021             120,021             120,021              1,440,250              1,355,332          1,355,332           84,918                            6.27% 84,918                            6.3%
-                                       

A8605 82030 3020 Interest Income 36.30                  36.30               36.30                36.30                    36.30               36.30                 36.30               36.30               36.30                  36.30                 36.30                  36.30                  436                        1,230                 436                     (794)                                -64.59% -                                       0.0%
OPERATING INTEREST 36.30                  36.30               36.30                36.30                    36.30               36.30                 36.30               36.30               36.30                  36.30                 36.30                  36.30                  436                        1,230                 436                     (794)                                -64.59% -                                       

-                                       
A8605 82030 3050 Interest Income- 295.83                295.83             295.83              295.83                  295.83             295.83               295.83             295.83             295.83                295.83               295.83                295.83                3,550                     2,555                 3,550                  995                                  38.94% -                                       0.0%

RESERVE INTEREST 295.83                295.83             295.83              295.83                  295.83             295.83               295.83             295.83             295.83                295.83               295.83                295.83                3,550                     2,555                 3,550                  995                                  38.94% -                                       
-                                       

TOTAL REVENUE 120,352.96         120,352.96      120,352.96       120,352.96           120,352.96      120,352.96        120,352.96      120,352.96      120,352.96         120,352.96        120,352.96        120,352.96         1,444,236              1,359,117          1,359,318           85,119                            6.3% 84,918                            6.2%

EXPENSE Monthly Budget Spread

A8605 61260 3030 Assoc L&B - Maintenance 12,000.00               8,000.00             8,000.00               6,000.00                   5,000.00             8,500.00                6,000.00              8,500.00              7,500.00                 7,500.00                6,500.00                8,500.00                 92,000                   84,000               78,141                8,000                               10% 13,859                                     17.7% Same as Prior Year
A8605 65010 3030 Contract Labor 3,000.00                 3,000.00             3,000.00               3,000.00                   3,000.00             3,000.00                3,000.00              3,000.00              3,000.00                 3,000.00                3,000.00                3,000.00                 36,000                   36,000               32,947                -                                   0% 3,053                                        9.3% Same as Prior Year
A8605 69120 3030 Assoc Labor - Front Desk 5,000.00                 9,000.00             12,500.00             11,000.00                 9,000.00             6,000.00                6,000.00              12,000.00            12,560.00               11,000.00              12,000.00              5,000.00                 111,060                 104,448             114,571              6,612                               6% (3,511)                                      -3.1% Same as Prior Year
A8605 69335 3030 Assoc Labor-Security 2,020.00                 2,020.00             2,020.00               2,020.00                   2,020.00             2,020.00                2,020.00              2,020.00              2,020.00                 2,020.00                2,020.00                2,020.00                 24,240                   20,200               20,200                4,040                               20% 4,040                                        20.0% Same Each Month
A8605 70875 3030 General Maintenance Supplies 2,000.00                 2,000.00             2,000.00               1,500.00                   2,000.00             2,500.00                2,000.00              1,250.00              1,750.00                 2,500.00                1,250.00                1,250.00                 22,000                   22,000               24,004                -                                   0% (2,004)                                      -8.3% Same as Prior Year
A8605 71760 3030 R & M Spa and Pool 1,200.00                 3,600.00             7,000.00               3,600.00                   3,600.00             3,000.00                1,200.00              3,500.00              3,500.00                 4,000.00                6,500.00                1,200.00                 41,900                   39,000               37,590                2,900                               7% 4,310                                        11.5% Same as Prior Year
A8605 71645 3030 R & M-Snow Removal -                          -                      -                        -                            -                      -                         1,500.00              4,000.00              4,000.00                 4,000.00                4,000.00                1,500.00                 19,000                   19,000               23,318                -                                   0% (4,318)                                      -18.5% Same as Prior Year
A8605 70895 3030 Supplies-Pool and Spa 800.00                    1,000.00             1,200.00               800.00                      800.00                800.00                   400.00                 900.00                 800.00                    800.00                   1,500.00                1,200.00                 11,000                   9,500                 9,983                  1,500                               16% 1,017                                        10.2% Same as Prior Year
A8605 71765 3030 R & M-Elevator 3,500.00                 -                      39,315.00             -                            2,000.00             -                         -                       -                       -                          -                         3,500.00                -                          48,315                   43,000               48,440                5,315                               12% (125)                                          -0.3% Same Each Month
A8605 71860 3030 Cleaning - Chimney -                          -                      -                        -                            -                      6,500.00                -                       -                       -                          -                         -                          6,500                     6,500                 -                      -                                   0% 6,500                                        0.0% Manually Enter
A8605 71861 3030 Cleaning - Common Area 2,800.00                 8,400.00             11,200.00             10,500.00                 8,400.00             3,000.00                4,200.00              10,500.00            11,200.00               11,200.00              11,200.00              4,200.00                 96,800                   86,000               107,465              10,800                            13% (10,665)                                    -9.9% Same as Prior Year
A8605 72115 3030 Fire & Low Temp Monitor/Safety 175.00                    600.00                350.00                  5,000.00                   -                      -                         375.00                 -                       5,500.00                 -                         -                         -                          12,000                   12,000               11,740                -                                   0% 260                                           2.2% Same as Prior Year
A8605 72221 3030 Board/Owner Meeting 100.00                    500.00                -                        -                            100.00                -                         100.00                 -                       500.00                    -                         100.00                   -                          1,400                     750                    1,547                  650                                  87% (147)                                          -9.5% Same as Prior Year
A8605 72230 3030 Bank Charges 50.00                      -                      -                        50.00                        -                      -                         50.00                   -                       -                          50.00                     -                         -                          200                        -                     110                     200                                  0% 90                                              81.8% Same as Prior Year
A8605 72320 3030 Misc Income/Expense 500.00                    250.00                -                        500.00                      250.00                -                         500.00                 250.00                 -                          500.00                   250.00                   -                          3,000                     5,150                 5,716                  (2,150)                             -42% (2,716)                                      -47.5% Same as Prior Year
A8605 72420 3030 Prof Svcs-Legal 200.00                    -                      200.00                  -                            200.00                -                         200.00                 -                       200.00                    -                         200.00                   -                          1,200                     1,200                 1,824                  -                                   0% (624)                                          -34.2% Same as Prior Year
A8605 72440 3030 Prof Svcs-Auditing 2,000.00                 2,000.00             2,000.00               1,600.00                   -                      -                         -                       -                       -                          -                         -                         -                          7,600                     16,000               11,925                (8,400)                             -53% (4,325)                                      -36.3% Same as Prior Year
A8605 73610 3030 Contingency Expense 1,333.00                 1,333.00             1,333.00               1,333.00                   1,333.00             1,333.00                1,333.00              1,333.00              1,337.00                 1,333.00                1,333.00                1,333.00                 16,000                   16,000               4,081                  -                                   0% 11,919                                     292.0% Same as Prior Year
A8605 76500 3030 Utilities-Gas/Propane 1,000.00                 900.00                900.00                  850.00                      1,000.00             1,050.00                1,500.00              3,500.00              6,250.00                 6,000.00                4,500.00                3,450.00                 30,900                   27,000               27,450                3,900                               14% 3,450                                        12.6% Same as Prior Year
A8605 76510 3030 Utilities-Electricity 13,250.00               17,500.00           22,500.00             18,500.00                 15,500.00           15,500.00              17,250.00            20,000.00            20,000.00               22,000.00              22,500.00              15,500.00               220,000                 203,150             202,063              16,850                            8% 17,937                                     8.9% Same as Prior Year
A8605 76551 3030 Cable & Internet 6,056.54                 6,056.54             6,056.54               6,056.54                   6,056.54             6,056.54                6,056.54              6,056.54              6,056.54                 6,056.54                6,056.54                6,056.54                 72,678                   71,700               72,678                978                                  1% -                                                 0.0% Same Each Month
A8605 76560 3030 Trash 3,250.00                 3,250.00             3,625.00               3,250.00                   2,475.00             2,550.00                1,500.00              5,650.00              7,650.00                 2,500.00                3,000.00                2,000.00                 40,700                   21,100               43,658                19,600                            93% (2,958)                                      -6.8% Same as Prior Year
A8605 76590 3030 Utilities-Water and Sewer 6,528.92                 6,528.92             7,257.44               7,895.75                   7,455.40             6,647.40                6,528.92              6,528.92              6,528.92                 7,225.12                6,881.72                6,871.44                 82,879                   74,264               77,155                8,615                               12% 5,724                                        7.4% Same Each Month
A8605 77000 3030 Insurance Premium Expense 4,932.58                 4,932.58             4,932.58               4,932.58                   4,932.58             4,932.58                4,932.58              4,932.58              4,932.58                 4,932.58                4,932.58                4,932.58                 59,191                   58,311               59,191                880                                  2% -                                                 0.0% Same Each Month
A8605 77410 3030 Telephone Charges 2,395.05                 2,395.05             2,395.05               2,395.05                   2,395.05             2,395.05                2,395.05              2,395.05              2,395.05                 2,395.05                2,395.05                2,395.05                 28,741                   29,000               28,741                (259)                                -1% -                                                 0.0% Same Each Month
A8605 78100 3030 Management Fee 5,775.00                 5,775.00             5,775.00               5,775.00                   5,775.00             5,775.00                5,775.00              5,775.00              5,775.00                 5,775.00                5,775.00                5,775.00                 69,300                   63,000               63,000                6,300                               10% 6,300                                        10.0% Same Each Month
A8605 74980 3030 Assoc Dues - Master Facility 5,833.33                 5,833.33             5,833.33               5,833.33                   5,833.33             5,833.33                5,833.33              5,833.33              5,833.33                 5,833.33                5,833.33                5,833.33                 70,000                   70,000               69,996                -                                   0% 4                                                0.0% Same Each Month

85,699.42           94,874.42        149,392.94       102,391.25           89,125.90        87,392.90          80,649.42        107,924.42      119,288.42         110,620.62        115,227.22        82,016.94           1,224,604              1,138,273          1,177,534           86,331                                     7.6% 47,070                                     4.0%

TOTAL OPERATING EXPENSE 85,699                94,874             149,393            102,391                89,126             87,393               80,649             107,924           119,288              110,621             115,227             82,017                1,224,604              1,138,273          1,177,534           47,070                                     4.0%

(LESS) CAPITAL REVENUE 21,754.16           21,754.16        21,754.16         21,754.16             21,754.16        21,754.16          21,754.16        21,754.16        21,754.16           21,754.16          21,754.16          21,754.16           261,049.98            252,554.96        253,549.94        

TOTAL EXPENSE 107,453.58         116,628.58      171,147.10       124,145.41           110,880.06      109,147.06        102,403.58      129,678.58      141,042.58         132,374.78        136,981.38        103,771.10         1,485,654              1,390,828          1,431,084           

OPERATING
2020 BUDGET

Mountaineer Square Condominium Association

PEOPLESOFT CHART OF 
ACCOUNTS





























Lodge at Mountaineer Square Board of Directors Meeting 

May 9, 2019 2:00 PM MDT 

Al Johnson Board Room 

Board Members Present 

Janet Farmer 

Margery Feldberg (via phone) 

Tim Baker 

Karen Fowler 

Aaron Huckstep 

Joe Fitzpatrick 

CBMR Present 

Greg Melear  VP of Lodging 

Jill Higgins  LMS General Manager 

Jason Fries  Chief Engineer   

Jeff Banford  Assistant Chief Engineer 

Jared Martin  Admin. Assistant 

Amanda Davis  Accounting Manager 

Meeting called to order at 2:00pm. 

Quorum established. 

Janet noted that the previous meeting minutes are approved, as no motion was made. 

FINANCIALS REPORT 

(See attached.) 

 

CAPITAL PROJECTS 

(See attached) 

Jason mentioned various projects that have been completed and projects that are upcoming.  
Jason will talk to the Wifi provider to alter the sign-in screen to work with tablets. 



 

PROPOSED FISCAL 2020 BUDGET 

(See attached) 

Greg noted that Operating and Capital dues are proposed to increase.  The board agreed on a 
round number for the increase percentage, 10%.  7% will go towards the Operating Fund and 
3% will go towards the Capital Fund. 

The Schindler Elevator contract will be up this year, so Jason will get new bids for another 
contract.  Jason also noted that the chimney cleaning is in April, not October, as noted on the 
budget. 

Tim Baker noted that the board should have a 5-year Capital Plan, and Jason noted that he has 
one and will update and provide to the board. 

Margery noted that the furniture bid seemed low, and Jason will get a better bid for new 
furniture for common areas as well as overall décor bids. 

MOTION 

Tim Baker made a motion to move forward with presentation of this budget to the members 
based upon the assessment fee being adjusted for 7% for Operating and 3% for Capital 
increase.  Aaron Huckstep seconded the motion.  Motion passed unanimously. 

 

MANAGEMENT AGREEMENT 

Greg reviewed certain altered sections of the proposed management agreement.  Janet noted 
that she doesn’t like the auto-renewal clause.  Tim requested that the management team notify 
the board when the term is coming to an end, and the board and management can discuss 
terms and services. 

Janet was concerned about the travel clause on page seven.  Greg noted that any travel on 
behalf of the board would need to be approved by the board first.  Greg mentioned the 
management fee would go up 10% compared to last year.  Janet also wanted to change Item K 
on page 6 regarding the annual meeting two hour maximum.  She recommended that it be 
changed to three hours.  Greg will make the change. 

Joe inquired as to who exactly the manager is; Crested Butte LLC or Vail Resorts?  Greg will 
ensure the proper entity is listed on the agreement.  It was agreed that once the contract is 
dialed-in, it will emailed to the board for approval. 

 

 



LODGING REPORT 

(See attached) 

Margery requested that the owner portal have the ability to change/cancel reservations. 

Greg noted that Hospitality will be hiring a seasonal HOA Liaison. 

 

GOING GREEN 

Jill found various pricing for water bottles.  She noted that they could just be sold at the front 
desk and gift shops. 

Jill presented prices for recycling bins for each unit, coming in at $7.62/bin. 

MOTION 

Janet moved to go with the recycling bins, totaling $1066.80 for 140 bins. 

Karen seconded the motion.  Motion passed unanimously. 

 

OTHER BUSINESS 

Margery mentioned the need for Revenue reporting and nights booked report.  She also 
wanted to know how the data is compiled and presented. 

Jill will work on a document to present to the board regarding how the data is pulled and 
processed. 

 

Meeting adjourned at 3:55pm. 
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The Lodge at Mountaineer Square Condominium Association Board Meeting 
August 30, 2019 at 10:00 am – Al Johnson Board Room 

 

Attendance:  The following Directors were present and acting: 

Joe Fitzpatrick     Board Member  Parking    Appointed 2016 
Janet Farmer     President   Residential  Term expires 2020 
Tim Baker     Board Member  Commercial   Appointed 2018 
Aaron Huckstep   Board Member  Commercial  Appointed 2016 
JD Crichton     Board Member  Conference   Appointed 2019 
Margery Feldberg   Board Member Residential   Term expires 2021 

 
The following board member were not in attendance: 
Michael Kraatz     Vice President   Commercial  Appointed 2007. 

 
Also, in attendance were:  
Erica Mueller     VP Crested Butte Living     
Seth Tucker     Crested Butte Mountain Resort, Property Manager 
Jill Higgins     The Lodge at Mountaineer Square, General Manager 
Jason Fries   Crested Butte Mountain Resort, Senior Manager Building 

Maintenance  
Bill MacFarlane    Crested Butte Mountain Resort, Senior Director of Lodging 
John Dawsey     Vail Resorts, VP Hospitality 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

1. Call to Order & Roll Call   

Director Farmer called the Meeting of the Board of Mountaineer Square Condominium 
Association to order at 10:02 AM and noted a quorum present. 

Welcome to Seth Tucker – JD Crichton, John Dawsey, and Bill Macfarlane 
 

2. Approval of Prior Meeting Minutes 
 

Edits ‐ Janet did not make the motion for the recycling bins. Tim Baker made the 
motion.  Janet Famer motioned to approve the meeting minutes from the May 9. 2019 
Board Meeting with the above change.   

 
RESOLVED as the motion was seconded by Tim Baker and carried unanimously  
 

3. Election of Officers 

Tim Baker motions for the following board seats. Janet Farmer – President, Margery 
Feldberg – Secretary and Treasurer and Tim Baker ‐ Vice President 

RESOLVED as the motion was seconded by Joe Fitzpatrick and carried unanimously  

4. Lodging and Financial Reports  
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Financial Report ‐ nothing is different Year over Year. No anticipation of saving for YTD 
results. We are tracking right on with budget as contract labor and elevator variances 
are a timing issue 

5. Discussion of Association Management Contract  

We changed from 2 – 3 hours for meeting length the Association Management 
Agreement. Janet Farmer discussed the board concerns on page 9 paragraph 9 “Willful 
misconduct” is mentioned twice. Her HOA lawyer said gross negligence and willful 
misconduct are impossible to prove. Can we change this wording? 
 
ACTION ITEM – CBMR staff will work with the Vail Resorts lawyers about this wording 
and potential opportunities for changes. 

6. Capital Project Update and 5 Year Plan  

Jason Fries stated the 5 year plan is based off the reserve study and is malleable to our 
needs 
 Comp shingle roof – spring 2020. 
 Heat tape snow melt and exterior fascia boards – Cement board replacement with 

metal to extend the life Starting next week 9.1.19 
 Balcony hand rails – spring 2020 due to delayed bids. 
 Balcony handrail tops – Working on now. 
 Elevator door drive – October 2019. 
 Cooling towers – Bids are off and more information to come. 
 Garage pumps and motors – Rebuilding back up  
 E logic Controls – Waiting on new boiler upgrade. October or November 2019 
 Fire protection – CO detectors – October 2019. 
 Pool and Spa resurface – October 2019.  Weather dependent. 
 Coping brick and tile – waiting for the pool resurface – spring 2020. 
 Pool furniture lobby and lights – Reaching out for new bids.  
 Business Center – Computer equipment October 2019. 
 Concrete balcony replacement – Beginning October 2019. #210 
 Wireless Internet Upgrades – November 2019. 
 Ice machines and luggage carts ‐ Jason Fries can replace parts and pieces of the ice 

machines and luggage carts to make things last longer rather than replacing them at 
a higher cost. 

 
7. Ping Pong or Foosball Table  

 
Jill Higgins stated the proposed locations is in the lobby area of the fitness center.  
Currently where it is being proposed is commercial space.  Tim Baker acknowledged this 
is not a HOA matter if not GCE.  

 
ACTION ITEM ‐ CBMR staff will review the documents and come back with possible 
suggestions. 

 
8. Security Cameras 
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Janet Farmer questioned if we needed for additional security in the Elevators, hallways, 
and garage.  Jason Fries stated currently there are 5 in the courtyard and 8 or 9 in 
garage owned by Town Center Association. These are 7‐8 years old.  The system was 
upgraded 3 years ago to 3 Terabytes memory.  
 
ACTION ITEM – CBMR staff will audit the building and decide where we may need more 
cameras and potential costs. 
 

9. Being Green – motion sensors, recycle, water bottles 
 

Janet Farmer asked it there opportunities to add more motion sensor lights. Possible 
locations include trash rooms. In the past two years, we added water refill stations and 
will look into additional locations and pricing for other opportunities. 

 
ACTION ITEM – CBMR staff will get pricing on water bottles or water filling stations and 
locations. CBMR will work with the front desk team to ensure this is part of the welcome 
script. 

 
10. Vacation Rental Rating of Units 

 
Janet Farmer stated more owners are upgrading and are asking about a rating program. This 
could incentive owners to do upgrades, which could help resell values and income for 
vacation rentals. There are other units that are not upgrading and it affect the overall rating 
of LMS.  This is a vacation rental management topic and not HOA issue.   
 
ACTION ITEM – CBMR staff will research the declarations and other documents to see what 
is possible with a rating program.  

 
11. Other Business 

 
Margery Feldberg questioned CBMR’s process for raising rental rates on the units to cover 
the increasing the HOA dues. Tim Baker reminded board this is a rental management 
program issue the owners need to address directly with CBMR. 

 
ACTION ITEM – Bill Macfarlane will reach out to Margery to chat about this process with 
revenue management along with creating better communication with owners.  

 
Janet Farmer – Sign outside that says Trackers is open until 3:30 
 
ACTION ITEM – JD Crichton – Will work with Jason about removing this. 

 
Janet Farmer requested additional communication with the change in staff with Greg 
Melear leaving. John and Bill will work towards a better communication plan and inform all 
homeowners via email.  Janet Farmer stated the next LMS social would be between 
Christmas and New Year’s Eve.  She will work with Jill and Seth to arrange the date, time and 
location. 
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12. Next Lodge at Mountaineer Square HOA Meeting – November 14, 2019 at 10am. 
 

13. Adjournment  
 

There being no further business to come before the Board and by motion of Janet 
Farmer 

 
RESOLVED as the motion was seconded by Tim Baker and carried unanimously 

 



RESIDENTIAL DUES CALCULATION

Unit # Residential Interest LCE- R GCE Annual HOA May 1, 2019 Aug 1, 2019 Nov 1, 2020 Feb 1, 2020
Interest Allocation Assessment Assessment Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4

Allocation

201 1.1169% 0.7652% 7,930.48$                3,629.31$                11,559.80$             2,889.95$              2,889.95$                 2,889.95$                2,889.95$          

202 1.0879% 0.7454% 7,724.57$                3,535.19$                11,259.76$             2,814.94$              2,814.94$                 2,814.94$                2,814.94$          

203 0.8564% 0.5867% 6,080.82$                2,782.78$                8,863.60$               2,215.90$              2,215.90$                 2,215.90$                2,215.90$          

204 0.3332% 0.2283% 2,365.87$                1,082.68$                3,448.55$               862.14$                 862.14$                    862.14$                   862.14$             

205 0.7515% 0.5149% 5,335.98$                2,442.09$                7,778.07$               1,944.52$              1,944.52$                 1,944.52$                1,944.52$          

206 0.7608% 0.5213% 5,402.02$                2,472.24$                7,874.26$               1,968.56$              1,968.56$                 1,968.56$                1,968.56$          

207 1.5987% 1.0953% 11,351.48$              5,195.00$                16,546.48$             4,136.62$              4,136.62$                 4,136.62$                4,136.62$          

208 0.7884% 0.5401% 5,597.99$                2,561.85$                8,159.84$               2,039.96$              2,039.96$                 2,039.96$                2,039.96$          

209 0.4081% 0.2796% 2,897.69$                1,326.16$                4,223.85$               1,055.96$              1,055.96$                 1,055.96$                1,055.96$          

210 0.4641% 0.3180% 3,295.31$                1,508.20$                4,803.51$               1,200.88$              1,200.88$                 1,200.88$                1,200.88$          

211 1.5423% 1.0567% 10,951.01$              5,011.83$                15,962.84$             3,990.71$              3,990.71$                 3,990.71$                3,990.71$          

212 1.1101% 0.7606% 7,882.20$                3,607.33$                11,489.53$             2,872.38$              2,872.38$                 2,872.38$                2,872.38$          

213 1.1019% 0.7549% 7,823.98$                3,580.56$                11,404.54$             2,851.13$              2,851.13$                 2,851.13$                2,851.13$          

214 0.7301% 0.5002% 5,184.03$                2,372.48$                7,556.51$               1,889.13$              1,889.13$                 1,889.13$                1,889.13$          

215 0.7281% 0.4989% 5,169.83$                2,366.00$                7,535.83$               1,883.96$              1,883.96$                 1,883.96$                1,883.96$          

216 0.4644% 0.3182% 3,297.45$                1,509.04$                4,806.49$               1,201.62$              1,201.62$                 1,201.62$                1,201.62$          

217 1.1176% 0.7657% 7,935.45$                3,631.57$                11,567.02$             2,891.76$              2,891.76$                 2,891.76$                2,891.76$          

218 0.3463% 0.2372% 2,458.88$                1,125.23$                3,584.11$               896.03$                 896.03$                    896.03$                   896.03$             

219 1.1403% 0.7813% 8,096.63$                3,705.40$                11,802.03$             2,950.51$              2,950.51$                 2,950.51$                2,950.51$          

220 1.7378% 1.1906% 12,339.15$              5,647.01$                17,986.16$             4,496.54$              4,496.54$                 4,496.54$                4,496.54$          

221 0.7724% 0.5292% 5,484.38$                2,510.00$                7,994.38$               1,998.60$              1,998.60$                 1,998.60$                1,998.60$          

222 1.2034% 0.8245% 8,544.67$                3,910.27$                12,454.94$             3,113.74$              3,113.74$                 3,113.74$                3,113.74$          

223 1.6908% 1.1584% 12,005.43$              5,494.27$                17,499.70$             4,374.92$              4,374.92$                 4,374.92$                4,374.92$          

301 1.1171% 0.7654% 7,931.90$                3,630.16$                11,562.06$             2,890.52$              2,890.52$                 2,890.52$                2,890.52$          

302 1.0896% 0.7465% 7,736.64$                3,540.55$                11,277.19$             2,819.30$              2,819.30$                 2,819.30$                2,819.30$          

303 0.8500% 0.5823% 6,035.38$                2,761.93$                8,797.31$               2,199.33$              2,199.33$                 2,199.33$                2,199.33$          

304 0.3482% 0.2386% 2,472.37$                1,131.43$                3,603.80$               900.95$                 900.95$                    900.95$                   900.95$             

305 0.7821% 0.5358% 5,553.26$                2,541.28$                8,094.54$               2,023.63$              2,023.63$                 2,023.63$                2,023.63$          

306 0.7608% 0.5213% 5,402.02$                2,472.24$                7,874.26$               1,968.56$              1,968.56$                 1,968.56$                1,968.56$          

307 1.5998% 1.0960% 11,359.29$              5,198.38$                16,557.67$             4,139.42$              4,139.42$                 4,139.42$                4,139.42$          

308 1.2757% 0.8740% 9,058.03$                4,145.29$                13,203.32$             3,300.83$              3,300.83$                 3,300.83$                3,300.83$          

309 1.5382% 1.0539% 10,921.90$              4,998.30$                15,920.20$             3,980.05$              3,980.05$                 3,980.05$                3,980.05$          

310 0.4627% 0.3170% 3,285.37$                1,503.41$                4,788.78$               1,197.20$              1,197.20$                 1,197.20$                1,197.20$          

311 1.1018% 0.7549% 7,823.27$                3,580.28$                11,403.55$             2,850.89$              2,850.89$                 2,850.89$                2,850.89$          

312 1.1101% 0.7606% 7,882.20$                3,607.33$                11,489.53$             2,872.38$              2,872.38$                 2,872.38$                2,872.38$          

313 0.7308% 0.5007% 5,189.00$                2,374.74$                7,563.74$               1,890.93$              1,890.93$                 1,890.93$                1,890.93$          

314 0.7281% 0.4989% 5,169.83$                2,366.00$                7,535.83$               1,883.96$              1,883.96$                 1,883.96$                1,883.96$          

315 1.1100% 0.7605% 7,881.49$                3,607.05$                11,488.54$             2,872.14$              2,872.14$                 2,872.14$                2,872.14$          

316 1.2414% 0.8505% 8,814.49$                4,033.98$                12,848.47$             3,212.12$              3,212.12$                 3,212.12$                3,212.12$          

317 0.7636% 0.5232% 5,421.90$                2,481.26$                7,903.15$               1,975.79$              1,975.79$                 1,975.79$                1,975.79$          

318 0.3463% 0.2372% 2,458.88$                1,125.23$                3,584.11$               896.03$                 896.03$                    896.03$                   896.03$             

319 1.0977% 0.7521% 7,794.15$                3,567.04$                11,361.19$             2,840.30$              2,840.30$                 2,840.30$                2,840.30$          

320 1.7303% 1.1855% 12,285.89$              5,622.49$                17,908.39$             4,477.10$              4,477.10$                 4,477.10$                4,477.10$          

321 0.7724% 0.5292% 5,484.38$                2,510.00$                7,994.38$               1,998.60$              1,998.60$                 1,998.60$                1,998.60$          



322 1.2203% 0.8360% 8,664.67$                3,965.22$                12,629.89$             3,157.47$              3,157.47$                 3,157.47$                3,157.47$          

323 1.6908% 1.1584% 12,005.43$              5,494.27$                17,499.70$             4,374.92$              4,374.92$                 4,374.92$                4,374.92$          

401 1.1169% 0.7652% 7,930.48$                3,629.31$                11,559.80$             2,889.95$              2,889.95$                 2,889.95$                2,889.95$          

402 1.0896% 0.7465% 7,736.64$                3,540.55$                11,277.19$             2,819.30$              2,819.30$                 2,819.30$                2,819.30$          

403 0.3512% 0.2406% 2,493.68$                1,141.32$                3,635.00$               908.75$                 908.75$                    908.75$                   908.75$             

404 0.7729% 0.5295% 5,487.93$                2,511.41$                7,999.34$               1,999.84$              1,999.84$                 1,999.84$                1,999.84$          

405 0.7608% 0.5213% 5,402.02$                2,472.24$                7,874.26$               1,968.56$              1,968.56$                 1,968.56$                1,968.56$          

406 1.5998% 1.0960% 11,359.29$              5,198.38$                16,557.67$             4,139.42$              4,139.42$                 4,139.42$                4,139.42$          

407 1.2740% 0.8729% 9,045.96$                4,139.94$                13,185.90$             3,296.47$              3,296.47$                 3,296.47$                3,296.47$          

408 0.4611% 0.3159% 3,274.01$                1,498.34$                4,772.35$               1,193.09$              1,193.09$                 1,193.09$                1,193.09$          

409 1.5382% 1.0539% 10,921.90$              4,998.30$                15,920.20$             3,980.05$              3,980.05$                 3,980.05$                3,980.05$          

410 1.1101% 0.7606% 7,882.20$                3,607.33$                11,489.53$             2,872.38$              2,872.38$                 2,872.38$                2,872.38$          

411 1.1018% 0.7549% 7,823.27$                3,580.28$                11,403.55$             2,850.89$              2,850.89$                 2,850.89$                2,850.89$          

412 0.7281% 0.4989% 5,169.83$                2,366.00$                7,535.83$               1,883.96$              1,883.96$                 1,883.96$                1,883.96$          

413 0.7308% 0.5007% 5,189.00$                2,374.74$                7,563.74$               1,890.93$              1,890.93$                 1,890.93$                1,890.93$          

414 1.2403% 0.8498% 8,806.68$                4,030.32$                12,836.99$             3,209.25$              3,209.25$                 3,209.25$                3,209.25$          

415 1.1101% 0.7606% 7,882.20$                3,607.33$                11,489.53$             2,872.38$              2,872.38$                 2,872.38$                2,872.38$          

416 0.3469% 0.2377% 2,463.14$                1,127.20$                3,590.35$               897.59$                 897.59$                    897.59$                   897.59$             

417 0.7636% 0.5232% 5,421.90$                2,481.26$                7,903.15$               1,975.79$              1,975.79$                 1,975.79$                1,975.79$          

418 1.5993% 1.0957% 11,355.74$              5,196.97$                16,552.71$             4,138.18$              4,138.18$                 4,138.18$                4,138.18$          

419 1.0976% 0.7520% 7,793.44$                3,566.75$                11,360.20$             2,840.05$              2,840.05$                 2,840.05$                2,840.05$          

420 1.2203% 0.8360% 8,664.67$                3,965.22$                12,629.89$             3,157.47$              3,157.47$                 3,157.47$                3,157.47$          

421 0.7724% 0.5292% 5,484.38$                2,510.00$                7,994.38$               1,998.60$              1,998.60$                 1,998.60$                1,998.60$          

423 1.6912% 1.1587% 12,008.27$              5,495.40$                17,503.67$             4,375.92$              4,375.92$                 4,375.92$                4,375.92$          

500 2.0306% 1.3912% 14,418.16$              6,598.37$                21,016.53$             5,254.13$              5,254.13$                 5,254.13$                5,254.13$          

501N 1.5604% 1.0691% 11,079.53$              5,070.44$                16,149.97$             4,037.49$              4,037.49$                 4,037.49$                4,037.49$          

501S 2.7902% 1.9116% 19,811.65$              9,066.66$                28,878.31$             7,219.58$              7,219.58$                 7,219.58$                7,219.58$          

502 0.7433% 0.5093% 5,277.76$                2,415.32$                7,693.07$               1,923.27$              1,923.27$                 1,923.27$                1,923.27$          

503 1.5382% 1.0539% 10,921.90$              4,998.30$                15,920.20$             3,980.05$              3,980.05$                 3,980.05$                3,980.05$          

504 1.1101% 0.7606% 7,882.20$                3,607.33$                11,489.53$             2,872.38$              2,872.38$                 2,872.38$                2,872.38$          

505 1.1018% 0.7549% 7,823.27$                3,580.28$                11,403.55$             2,850.89$              2,850.89$                 2,850.89$                2,850.89$          

506 0.7281% 0.4989% 5,169.83$                2,366.00$                7,535.83$               1,883.96$              1,883.96$                 1,883.96$                1,883.96$          

507 0.7247% 0.4965% 5,145.69$                2,355.01$                7,500.70$               1,875.18$              1,875.18$                 1,875.18$                1,875.18$          

508 1.2403% 0.8498% 8,806.68$                4,030.32$                12,836.99$             3,209.25$              3,209.25$                 3,209.25$                3,209.25$          

509 1.1101% 0.7606% 7,882.20$                3,607.33$                11,489.53$             2,872.38$              2,872.38$                 2,872.38$                2,872.38$          

510 0.3463% 0.2372% 2,458.88$                1,125.23$                3,584.11$               896.03$                 896.03$                    896.03$                   896.03$             

511 0.7636% 0.5232% 5,421.90$                2,481.26$                7,903.15$               1,975.79$              1,975.79$                 1,975.79$                1,975.79$          

512 1.5951% 1.0928% 11,325.91$              5,183.16$                16,509.08$             4,127.27$              4,127.27$                 4,127.27$                4,127.27$          

513 1.0977% 0.7521% 7,794.15$                3,567.04$                11,361.19$             2,840.30$              2,840.30$                 2,840.30$                2,840.30$          

514 0.6197% 0.4246% 4,400.14$                2,013.75$                6,413.89$               1,603.47$              1,603.47$                 1,603.47$                1,603.47$          

515 0.7724% 0.5292% 5,484.38$                2,510.00$                7,994.38$               1,998.60$              1,998.60$                 1,998.60$                1,998.60$          

517 1.6912% 1.1587% 12,008.27$              5,495.40$                17,503.67$             4,375.92$              4,375.92$                 4,375.92$                4,375.92$          

601 2.4841% 1.7019% 17,638.21$              8,071.91$                25,710.11$             6,427.53$              6,427.53$                 6,427.53$                6,427.53$          

602 0.6810% 0.4666% 4,835.40$                2,212.98$                7,048.38$               1,762.10$              1,762.10$                 1,762.10$                1,762.10$          

603 0.8305% 0.5690% 5,896.92$                2,698.81$                8,595.72$               2,148.93$              2,148.93$                 2,148.93$                2,148.93$          

604 1.0144% 0.6950% 7,202.69$                3,296.23$                10,498.91$             2,624.73$              2,624.73$                 2,624.73$                2,624.73$          

605 1.8381% 1.2593% 13,051.32$              5,972.77$                19,024.09$             4,756.02$              4,756.02$                 4,756.02$                4,756.02$          

606 1.0839% 0.7426% 7,696.17$                3,522.23$                11,218.40$             2,804.60$              2,804.60$                 2,804.60$                2,804.60$          

607 1.0891% 0.7462% 7,733.09$                3,539.14$                11,272.23$             2,818.06$              2,818.06$                 2,818.06$                2,818.06$          



608 1.1278% 0.7727% 8,007.88$                3,664.82$                11,672.70$             2,918.17$              2,918.17$                 2,918.17$                2,918.17$          

609 0.4910% 0.3364% 3,486.32$                1,595.56$                5,081.87$               1,270.47$              1,270.47$                 1,270.47$                1,270.47$          

Total 100.00% 68.51% 710,044.17$            324,948.60$            1,034,993$             258,748$               258,748$                  258,748$                 258,748$           
68.51%

COMMERCIAL DUES CALCULATION

Unit # Commercial Interest LCE- C GCE Annual HOA May 1, 2019 Aug 1, 2019 Nov 1, 2020 Feb 1, 2020
Interest Allocation Allocation Assessment Assessment Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4

C001 1.0833% 0.1779% 1,812.35$                843.99$                   2,656.35$               664.09$                 664.09$                    664.09$                   664.09$             

C002 11.8358% 1.9441% 19,800.32$              9,220.81$                29,021.13$             7,255.28$              7,255.28$                 7,255.28$                7,255.28$          

C003 1.9638% 0.3226% 3,285.23$                1,529.90$                4,815.13$               1,203.78$              1,203.78$                 1,203.78$                1,203.78$          

C004 1.4729% 0.2419% 2,464.07$                1,147.49$                3,611.57$               902.89$                 902.89$                    902.89$                   902.89$             

C005 9.3964% 1.5434% 15,719.35$              7,320.34$                23,039.70$             5,759.92$              5,759.92$                 5,759.92$                5,759.92$          

C006 0.6301% 0.1035% 1,054.13$                490.90$                   1,545.03$               386.26$                 386.26$                    386.26$                   386.26$             

C007 0.9730% 0.1598% 1,627.79$                758.04$                   2,385.83$               596.46$                 596.46$                    596.46$                   596.46$             

C008 0.6153% 0.1011% 1,029.32$                479.34$                   1,508.66$               377.17$                 377.17$                    377.17$                   377.17$             

C009 1.0258% 0.1685% 1,716.14$                799.19$                   2,515.32$               628.83$                 628.83$                    628.83$                   628.83$             

C100 2.8420% 0.4668% 4,754.47$                2,214.11$                6,968.58$               1,742.15$              1,742.15$                 1,742.15$                1,742.15$          

C110 4.1717% 0.6852% 6,978.92$                3,250.01$                10,228.93$             2,557.23$              2,557.23$                 2,557.23$                2,557.23$          

C120 4.0458% 0.6646% 6,768.33$                3,151.94$                9,920.28$               2,480.07$              2,480.07$                 2,480.07$                2,480.07$          

C130 4.6123% 0.7576% 7,715.96$                3,593.24$                11,309.20$             2,827.30$              2,827.30$                 2,827.30$                2,827.30$          

C140 7.6362% 1.2543% 12,774.81$              5,949.10$                18,723.91$             4,680.98$              4,680.98$                 4,680.98$                4,680.98$          

C150 3.2703% 0.5372% 5,470.94$                2,547.76$                8,018.70$               2,004.68$              2,004.68$                 2,004.68$                2,004.68$          

C160 7.0835% 1.1635% 11,850.18$              5,518.51$                17,368.69$             4,342.17$              4,342.17$                 4,342.17$                4,342.17$          

C170 8.4374% 1.3859% 14,115.17$              6,573.29$                20,688.45$             5,172.11$              5,172.11$                 5,172.11$                5,172.11$          

C180 10.0402% 1.6492% 16,796.48$              7,821.95$                24,618.43$             6,154.61$              6,154.61$                 6,154.61$                6,154.61$          

C190 2.8333% 0.4654% 4,739.95$                2,207.35$                6,947.30$               1,736.82$              1,736.82$                 1,736.82$                1,736.82$          

C210 0.2760% 0.0453% 461.71$                   215.01$                   676.73$                  169.18$                 169.18$                    169.18$                   169.18$             

C215 0.3429% 0.0563% 573.66$                   267.15$                   840.81$                  210.20$                 210.20$                    210.20$                   210.20$             

C220 0.9575% 0.1573% 1,601.77$                745.93$                   2,347.70$               586.92$                 586.92$                    586.92$                   586.92$             

C225 0.2923% 0.0480% 488.94$                   227.70$                   716.64$                  179.16$                 179.16$                    179.16$                   179.16$             

C230 0.2970% 0.0488% 496.81$                   231.36$                   728.17$                  182.04$                 182.04$                    182.04$                   182.04$             

C310 0.2496% 0.0410% 417.54$                   194.44$                   611.98$                  152.99$                 152.99$                    152.99$                   152.99$             

C315 0.3151% 0.0518% 527.06$                   245.45$                   772.51$                  193.13$                 193.13$                    193.13$                   193.13$             

C320 0.9575% 0.1573% 1,601.77$                745.93$                   2,347.70$               586.92$                 586.92$                    586.92$                   586.92$             

C325 0.2923% 0.0480% 488.94$                   227.70$                   716.64$                  179.16$                 179.16$                    179.16$                   179.16$             

C330 0.3813% 0.0626% 637.80$                   297.02$                   934.82$                  233.71$                 233.71$                    233.71$                   233.71$             

C410 2.4778% 0.4070% 4,145.11$                1,930.34$                6,075.45$               1,518.86$              1,518.86$                 1,518.86$                1,518.86$          

C415 0.2076% 0.0341% 347.34$                   161.75$                   509.10$                  127.27$                 127.27$                    127.27$                   127.27$             

C420 0.9575% 0.1573% 1,601.77$                745.93$                   2,347.70$               586.92$                 586.92$                    586.92$                   586.92$             

C425 0.2923% 0.0480% 488.94$                   227.70$                   716.64$                  179.16$                 179.16$                    179.16$                   179.16$             

C430 0.3306% 0.0543% 553.09$                   257.57$                   810.65$                  202.66$                 202.66$                    202.66$                   202.66$             

C510 0.3125% 0.0513% 522.83$                   243.48$                   766.30$                  191.58$                 191.58$                    191.58$                   191.58$             

C520 0.9575% 0.1573% 1,601.77$                745.93$                   2,347.70$               586.92$                 586.92$                    586.92$                   586.92$             

C525 0.2923% 0.0480% 488.94$                   227.70$                   716.64$                  179.16$                 179.16$                    179.16$                   179.16$             

C530 0.3122% 0.0513% 522.22$                   243.19$                   765.42$                  191.35$                 191.35$                    191.35$                   191.35$             



C615 1.4675% 0.2410% 2,455.00$                1,143.27$                3,598.26$               899.57$                 899.57$                    899.57$                   899.57$             

C620 1.1264% 0.1850% 1,884.36$                877.53$                   2,761.89$               690.47$                 690.47$                    690.47$                   690.47$             

C625 0.2760% 0.0453% 461.71$                   215.01$                   676.73$                  169.18$                 169.18$                    169.18$                   169.18$             

C630 0.7517% 0.1235% 1,257.45$                585.58$                   1,843.03$               460.76$                 460.76$                    460.76$                   460.76$             

C635 0.5505% 0.0904% 921.00$                   428.90$                   1,349.90$               337.48$                 337.48$                    337.48$                   337.48$             

C640 0.9296% 0.1527% 1,555.17$                724.23$                   2,279.40$               569.85$                 569.85$                    569.85$                   569.85$             

C645 0.4276% 0.0702% 715.26$                   333.09$                   1,048.35$               262.09$                 262.09$                    262.09$                   262.09$             

Total 100.00% 16.43% 167,291.89$            77,906.11$              245,198.00$           61,299.50$            61,299.50$               61,299.50$              61,299.50$        

CONFERENCE FACILITY DUES CALCULATION

Unit # Conference Interest LCE- CF GCE Annual HOA May 1, 2019 Aug 1, 2019 Nov 1, 2020 Feb 1, 2020
Interest Allocation Allocation Assessment Assessment Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4

CF100 100% 5.06% 62,876.30$              23,998.96$              86,875.25$             21,718.81$            21,718.81$               21,718.81$              21,718.81$        

Total 100% 5.06% 62,876.30$              23,998.96$              86,875.25$             21,718.81$            21,718.81$               21,718.81$              21,718.81$        

PARKING FACILITY DUES CALCULATION

Unit # Parking Interest LCE- P GCE Annual HOA May 1, 2019 Aug 1, 2019 Nov 1, 2020 Feb 1, 2020
Interest Allocation Allocation Assessment Assessment Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4

P001 100% 10.00% 25,750.00$              47,428.76$              73,178.76$             18,294.69$            18,294.69$               18,294.69$              18,294.69$        

Total 100% 10.00% 25,750.00$              47,428.76$              73,178.76$             18,294.69$            18,294.69$               18,294.69$              18,294.69$        









The Lodge at Mountaineer Square 

Rules and Regulations 
 

 

The following Rules and Regulations apply to all residents, whether they are OWNERS 
of the Lodge units, GUESTS of owners or RENTERS of Lodge units: 

 
1. All guests and owners must register with the Lodge at Mountaineer Square 

Reception Desk upon arrival. 
 

2. Each Lodge unit is allocated ONE parking spot in the underground parking 
garage. This spot must be reserved in advance of arrival to guarantee its 
availability. 

 
3. Common areas must remain clear of personal property. 

 
4. Balconies must remain clear of all items except appropriate balcony furniture. All 

furniture should be of a type which will enhance the overall aesthetic appeal of the 
property. Items prohibited include gas grills, rugs, skis, bikes and indoor furniture. 

 
5. No signs are to be affixed to any building. This includes real estate signage, For 

Sale, and For Rent signs. 
 

6. No animals or pets of any kind may be in the units or on site unless the animal or 
pet is the property of a Lodge owner who is in residence. The owner must clean 
up pet droppings. The management company has been given the express authority 
to determine if a pet has become a nuisance to the property and can then require 
that an owner remove that pet from the premises. 

 
7. Loud noise after 11:00pm and before 7:00am is expressly prohibited. 

 
8. Posted pool and hot tub hours and rules and regulations must be observed. 

 
9. The Lodge at Mountaineer Square reserves the right to close the pool and hot tub 

during low occupancy time periods. 
 

10. Glass containers are prohibited at the hot tub and surrounding deck area. Any 
child under 12 years of age must be accompanied and supervised at all times by 
an adult. 
 

11. Complaints about the behavior of visitors, guests, tenants or other owners shall 
be exclusively lodged with the front desk staff. Complaints shall not be made 
directly to visitors, guests, tenants or other owners. 



BYLAWS 

MOUNTAINEER SQUARE CONDOMINIUM ASSOCIATION 

The name of the corporation shall be Mountaineer Square Condo~niniu~n Association, a Colorado 
nonprofit corporation (the '~ssociation"). 

ARTICLE 1 PURPOSES, ASSENT OF MEMBERS, AND DEFINITIONS 

Section I .1 Purposes. The specific purposes for which the Association is formed are (i) to 
provide for the maintenance, preservation and control of the mixed-use Project (hereinafter, "Mountaineer 
Square") located on real property situated in the Coiuity of Gunnison, State of Colorado, as more fully 
described in Exhibit A of the Declaration of Condolninium for Mountaineer Square, filed for record with 
the Clerk and Recorder of Gunnison County, Colo~ado, as amended or supple~nented from time to time 
(the "Declaration"), (ii) to serve the legitimate interests of the Owners of each of the Units (as defined in 
the Declaration), and (iii) to promote the general health, safety and welfare of the Owners, residents, and 
occupants of Mountaineer Square. 

Section 1.2 Assent. All present or future Owners, tenants, future tenants, or any other 
persons using the facilities of Mountaineer Square in any manner are subject to these Bylaws and any 
rules adopted by the Executive Board pursuant to these Bylaws. The mere acquisition or rental of any of 
the Units within Mountaineer Square or the Inere act of occupancy of any of those Units shall constitute 
an acceptance and ratification of these Bylaws and an agreement to co~nply with said rules. 

Section I .3 Definitions. Unless otherwise specified, capitalized terms used in these Bylaws 
shall have the same meanings in tliese Bylaws as such terins have in the Declaration. 

ARTICLE 2 MEMBERSHlP 

Section 2.1 Membership. Every Owner shall be a member of the Association for the period 
of the Owner's ownership of the Unit. No Owner, whether one or more persons, shall have inore than one 
membership per Unit owned, as applicable. Membership in the Association-shall-be-appurtenant-to,ai~d 
may not be separated from, ownership of a Unit. 

Section 2.2 Representation on Executive Board. If title to a Unit is held by a firm, 
corporation, partnership, association, or other legal entity or any combination thereof, or if any entity 
shall have title to inore than one Unit, then that entity may appoint, by a writing furnished to the 
Association, a delegate to represent each such Unit as a candidate for, and if elected, as a member of, the 
Executive Board in the manner described below. Such delegate shall not vote as a Inember of the 
Association unless such person shall be appointed by a proxy executed in confor~nance with Sections 3.6 
and 3.7 of these Bylaws to cast the voting interest of the Unit which the delegate represents. 

Section 2.3 Responsibilities of Members. Any person, including Declarant, on becoining an 
Owner of a Unit, shall automatically become a member of the Association and be sub-ject to these Bylaws. 
Such membership shall terminate without any formal Association action whenever such person ceases to 
own a Unit, but S L I C I ~  termination shall not relieve or release any such former Owner from any liability or 
obligation incurred L I I I ~ ~ ~ ,  or in any way connected with, the Association during the period of such 
ownership, or impair any rights or remedies which the Executive Board of the Association or others inay 
have against such former Owner arising out of ownership of the Unit and membership in the Association 
and the covenants and obligations incident thereto. 



Section 2.4 Membership. There shall be four (4) Categories of membership in the 
Association as follows: 

2.4.1 Residential Owners. All Owners of Residential Units including the Declarant so 
long as Declarant continues to own an interest in a Residential Unit. 

2.4.2 Co~n~nercial  Owners. All Owners of the Co~nmercial Units including the 
Declarant so long as Declarant continues to own an interest in a Commercial Unit. 

2.4.3 Conference Facility Owners. All Owners of Conference Facility Units including 
the Declarant so long as Declarant continues to own an interest in a Conference Facility Unit. 

2.4.4 Parlting Owners. All Owners of the Parking Units including the Declarant so 
long as Declarant continues to own an interest in a Parlting Unit. 

Section 2.5 Voting Rights. Each Category of Units within the Association is allocated voting 
rights on Association matters as provided in the Declaration. 

ARTICLE 3 MEETINGS OF MEMBERS 

Section 3.1 Place of Meeting. Meetings of the Association members shall be held at such 
place within Gunnison County, Colorado, as the Executive Board may determine. 

Section 3.2 Annual Meeting. The first annual ~neeting of the Association members shall be 
held within one year after the date of the adoption of these Bylaws. Thereafter, the annual meetings of 
tlie Association members shall be held on a date and at a time selected by the Executive Board in each 
succeeding year. The purpose of the annual meetings is for the election of Directors and the transaction 
of such other business of the Association as may properly come before the meeting. 

Section 3.3 Special Meetings. Special meetings of the Association members may be called, 
~ ~ n l e s s  otherwise provided by law, by the President, a majority of the Executive Board, or twenty percent 
(20%) of all Owners. 

Section 3.4 Notice of Meetings. Written notice given in accordance with Section 6.6 of the 
Declaration to the members and stating the place, day, and hour of each meeting, and, in case of a special 
meeting, the purpose or purposes for which the ~neeting is called, shall be delivered and effective not less 
than ten (10) nor more than fifty (50) days before the date of the meeting, by or at the direction of the 
President or the persons calling the ~neeting as provided under these Bylaws, to the registered address for 
notice (as provided in the Declaration) of each Unit entitled to be represented by a vote at such meeting. 
In addition, the notice of any ~neeting shall be physically posted in a conspicuous place in Mountaineer 
Square. 

Section 3.5 Adjourned Meetings. If any ~neeting of Association members cannot be 
organized because a quorum, as defined below in Section 3.8, has not attended, the members who are 
present, either in person or by proxy, may adjourn the ~neeting from time to time until a quorum is 
obtained. 

Section 3.6 Proxies. Votes may be cast in person or by proxy, but no proxy shall be valid 
after eleven (1 1) months from the date of its execution unless otherwise provided in the proxy. Proxies 
shall be filed with the Executive Board of the Association at or before the appointed time of each 
meeting. The Executive Board shall have the power and authority to approve the form of proxy used and, 
at minimum, such form shall include the following: (i) identification of the Unit to which the proxy 



relates; (ii) the name of the holder of the proxy (which must be only one individual); (iii) the scope of the 
power granted by the proxy; (iv) the duration of the power conveyed by the proxy; and (v) the signature 
of all Owners of record of the Unit. The Association is entitled to reject a vote, consent, written ballot, 
waiver, proxy appointment, or proxy appoint~nent revocation if the secretary or other officer or agent 
authorized to tabulate votes, acting in good faith, has reasonable basis for doubt about the validity of the 
signature on it or about tlie signatory's authority to sign for the Owner. The Association and its officer or 
agent who accepts or rejects a vote, consent, written ballot, waiver, proxy appointment, or proxy 
appointment revocation in good faith and in accordance with the standards of this section are not liable in 
damages for the consequences of tlie acceptance or rejection. Any action of the Association based on the 
acceptance or rejection of a vote, consent, written ballot, waiver, proxy appointment, or proxy 
appointment revocation under this Section is valid unless a court of competent jurisdiction determines 
otherwise. 

Section 3.7 Designation of Voting Representative-Proxy. If title to a Unit is held by more 
than one individual, by a firm, corporation, partnership, association, or other legal entity, or any 
co~nbination thereof, a proxy may be executed and filed with the Association in accordance with Section 
3.6 of these Bylaws appointing and authorizing one person or alternate persons to attend all annual and 
special meetings of the Association lneinbers and to cast the vote allocated to that Unit. In the absence of 
a proxy, tlie vote allocated to the Unit shall be suspended in the event more than one person or entity 
seeks to exercise the right to vote on any one matter. In the event that a vote is cast by a rnernber on 
behalf of such member's Unit without objection at the meeting at which such vote is cast by any other 
Owner of such Unit, then such person shall be deemed for all purposes under the Declaration and these 
Bylaws to be the duly and validly appointed representative for all Owners ofthe Unit, the Association and 
the Executive Board shall be entitled to rely on the authority of such Owner to vote with respect to the 
Unit, and the vote cast by such person shall be the validly cast vote of all of the Owners of such Unit and 
shall bind such other Owners. 

Section 3.8 Quorum and Voting. Except as otherwise provided in these Bylaws, the presence 
in person or by proxy of the Association members possessing twenty percent (20%) of all votes entitled to 
be cast at a lneeting of all rnernbers shall constitute a quorum, and such members present in person or by 
proxy shall constitute the tne~nbers entitled to vote upon any issue presented at a lneeting at which a 
quorum is present. A majority of votes entitled to be cast by such members present in person or by proxy 
shall be sufficient to make decisions binding on the Owners, unless a different number or method of 
voting is expressly required by statute or by the Declaration, the articles of incorporation of the 
Association, or these Bylaws. At any meeting of all of the inembers of the Association at which a 
quoruln is present, a quoruln shall be deemed to exist throughout such meeting until it is adjourned. 

Section 3.9 Action by Written Consent; Action By Ballot. Any action required or permitted 
the Declaration, these Bylaws or the articles of incorporation of the Association, or by applicable law, 
be approved by the Owners may be approved without a meeting of Owners if the action is approved by 

written consent of all Owners. Any action that may be taken at any annual, regular, or special meeting of 
Owners may be talcen without a meeting if the Association delivers a written ballot to every Owner 
entitled to vote on the matter and the matter is approved in conformance with the provisions of Section 7- 
127-109 ofthe Colorado Revised Statues. 

Section 3.10 Attendance by Telephone. Any or all Owners may participate in a meeting of the 
Owners by means of a conference telephone or similar corn~nunications equipment through which all 
persons participating in the lneeting can hear each other at the same time. Such participation shall 
constitute presence in person at the meeting. 
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ARTICLE 4 EXECUTIVE BOARD 

Section 4.1 Number and Qualification. During the Declarant Control Period, the Directors 
shall be appointed by the Declarant without rcgnrd to thc Catcgorics of Dircctors or thc clcction thcrcof 
by certain Categories of members as described in this Section below. The initial Executive Board shall 
consist of three (3) Directors. The Directors elected by the Owners or appointed by Declarant during the 
Declarant Control Period shall not be classified by Category. Any Director who is required to be elected 
by Owners other than Declarant during the Declarant Control Period shall be elected at large by all 
Owners. It is hereby determined that, after the expiration of the Declarant Control Period, in order to 
protect the valid interests of the various Categories of Owners, each Category requires representation on 
the Executive Board and is hereby entitled to elect certain Directors thereto. After the expiration of the 
Declarant Control Period, the Executive Board shall consist of seven (7) Directors, of which the Category 
of Residential Owners shall be entitled to noininate and elect two (2) Directors, the Category of 
Commercial Owners shall be entitled to noininate and elect two (2) Directors, the Category of Conference 
Facility Owners shall be entitled to noininate and elect two (2) Directors, and the Category of Parking 
Owners shall be entitled to noininate and elect one (1)  Director. Only ineinbers of a Category shall be 
entitled to cast a vote with respect to the election of the Director(s) to represent such Category, and the 
noininee(s) receiving the highest number of votes cast by ineinbers of the applicable Category present in 
person or by proxy at a ineeting of the Members at which a quoruin is present shall be elected. 

Section 4.2 Declarant Control. Notwithstanding anything to the contrary provided for in the 
Declaration or these Bylaws, Declarant shall be entitled to appoint and reinove the ineinbers of the 
Association's Executive Board and officers of the Association until the earlier of: (i) sixty (60) days after 
conveyance by Declarant of seventy-five percent (75%) of the total number of Units, including all Units 
permitted to be located in the Expansion Property and the Development Property, to Owners, (ii) two (2) 
years after the last conveyance of a Unit by Declarant in the ordinary course of business, (iii) two (2) 
years after any right to add new Units was last exercised, or (iv) the date on which Declarant voluntarily 
relinquishes such power, evidenced by a notice recorded in the Office of the Clerk and Recorder for 
G~~nnison  County, Colorado (the "Declarant Control Period"). If Declarant voluntarily relinquishes such 
power as evidenced by a notice executed by Declarant and recorded in the Office of the Clerk and 
Recorder of Gunnison County, Colorado, Declarant inay at its option require that specified actions of the 
Association or the Executive Board as described in the recorded notice, during the period Declarant 
would otherwise be entitled to appoint and reinove Directors and officers, be approved by Declarant 
before they become effective. 

Section 4.3 Terms of Office of Initial Board. The terms of office of the Executive Board 
initially appointed by Declarant shall be set by Declarant (subject to the provisions of termination under 
Section 4.2). 

Section 4.4 Terms of Office of Subsequent Boards. Every Director elected to replace the 
members of the Executive Board appointed by Declarant during the Declarant Control Period shall serve 
a term of from one (1) to three (3) years, so that the term of one-third (113) (or as close thereto as 
possible) of the Directors shall expire each year. Elections of Directors shall be conducted as provided in 
Section 4.5 below. The Directors shall hold office until their successors have been elected and qualified. 

Section 4.5 Board Elections. Upon the events listed in Section 4.2 above requiring that the 
members of tlie Executive Board be elected by the Owners other than Declarant, a special meeting of the 
Association shall be called to hold elections for persons to replace such resigning members of the 
Executive Board. Votes for contested positions on the Executive Board shall be taken by secret ballot 
and, at the discretion of the Executive Board or upon the request of 20% of the Owners who are present at 
the ineeting in person or by proxy, a vote on any other matter affecting the Association on which all 
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Owners are entitled to vote shall be by secret ballot. Ballots shall be counted by a neutral third party or 
by a corninittee of volunteers who are Owners selected or appointed at an open meeting, in a fair manner 
by the President or other officer presiding at such meeting. The volunteers shall not be members of the 
Executive Board, and, in the case of a contested election for a board position, shall not be candidates. The 
results of the vote shall be reported without reference to names, addresses, or other identifying 
information of Owners, participating in such vote. 

Nominations of candidates for the Executive Board may be made by any members of tlie 
Association (including persons who are then members of the Executive Board). The candidate receiving 
the largest percentage of all votes of members present in person or represented by proxy at the meeting 
shall be elected. Cumulative voting shall not be allowed. 

The Directors shall hold office until their successors have been elected and qualified. 
Nominatio~is of candidates for the Executive Board may be made by any ineinber of tlie Association 
(including persons who are then members of the Executive Board). The candidate receiving the largest 
percentage of all votes of members present in person or represented by proxy at the ineeting shall be 
elected. Cuinulative voting is prohibited. 

Section 4.6 Removal of Directors. At any regular or special meeting of the Association duly 
called at which a quoruln exists, any one or inore of the Directors may be removed with or without cause 
by a vote of sixty-seven percent (67%) of the votes of such members present and entitled to be cast at 
sucli meeting who are entitled to cast votes for the election of such Director; provided, however, that any 
Director elected or appointed by the Declarant inay be removed only by the Declarant. Successors may 
then and there be elected by such members to fill the vacancies thus created. 

Any Director whose removal has been proposed shall be given an opportunity to be heard at the 
meeting. The Executive Board shall designate by resolution or motion when such regular or special 
meeting shall be held after such meeting is properly set or called in accordance with these Bylaws and 
Colorado law. 

Section 4.7 Vacancies. Any vacancy occurring in the Directors, other than as provided in 
Section 4.6 above, may be filled by the affirmative vote of a majority of the remaining Directors, though 
less than a quorum of the Executive Board. 

Section 4.8 Quoruin of Directors. A majority of the number of Directors fixed from time to 
time by these Bylaws shall constitute a quorum for the transaction of business. Provided a quoruln is 
present when a vote is taken, the affirmative vote of a majority of Directors present and voting on the 
matter is the act of the Executive Board unless the vote of a greater number of Directors is required by 
A~~ticles 121 to 137 of Title 7 of the Colorado Revised Statutes. At any meeting of the Executive Board at 
which a quorum is present, a quoruln shall be deemed to exist throughout such ineeting until it is 
adjourned. For purposes of determining a quorum with respect to a particular proposal, and for purposes 
of casting a vote for or against a particular proposal, a Director inay be deemed to be present at a ineeting 
and to vote if the Director has granted a signed written proxy to another Director who is present at the 
meeting, authorizing the other Director to cast the vote that is directed to be cast by the written proxy with 
respect to the particular proposal that is described with reasonable specificity in the proxy. Except as 
provided in this Section 4.8 and as permitted by Section 7-128-202 of the Colorado Revised Statutes, 
Directors may not vote or otherwise act by proxy. 

Section 4.9 Place and Notice of Directors' Meetings. Any regular or special meetings of the 
Executive Board may be held at such place within or without the State of Colorado and upon such notice 
as the Board may prescribe. Attendance of a Director at any meeting shall constitute a waiver of notice of 
such meeting, except when a Director attends a meeting for the express purpose of objecting to the 
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transaction of any business because the ~neeting is not lawfully called or convened. Before, at, or after 
any meeting of the Executive Board, any member of the Executive Board may, in writing, waive notice of 
such meeting, and such waiver shall be deemed equivalent to the giving of such notice. Neither the 
business to be transacted at, nor the purpose of, any regular or special ~neeting of the Executive Board 
need be specified in the waiver of notice of such ineeting. The Executive Board shall have the right to 
take any action in the absence of a ~neeting which they could take at a ~neeting by obtaining the written 
approval of all members of the Executive Board. Any action so approved shall have the same effect as 
though taken at a meeting of the Executive Board. 

'The Executive Board inay participate in a ~neeting by ineans of a conference telephone or similar 
communications equipment by which all persons participating in the ineeting can hear each other at the 
same time. Such participation shall constitute presence in person at the meeting. 

Section 4.10 Powers and Duties. The Executive Board shall have the powers and duties 
necessary for the administration of the affairs of the Association. The Executive Board inay do all such 
acts and things which are not specifically required to be done by the ineinbers of the Association by law, 
the Declaration, the ai-ticles of incorporation of the Association, or these Bylaws. 

Section 4.1 1 Other Powers and Duties. Without limiting the generality of the powers and 
duties set forth in Section 4.10 of these Bylaws, the Executive Board shall be empowered and shall have 
the powers and duties as follows: 

4.1 1.1 To administer and enforce the covenants, conditions, restrictions, easements, 
uses, limitations, obligations, and all other provisions, and to perform the functions of the Association, set 
forth in the Declaration. 

4.1 1.2 To adopt and ainend from time to time administrative rules and regulations 
goveriliilg the use and operation of the Coininon Eleinents as provided in the Declaration. 

4.1 1.3 To keep in good order, condition, and repair all the Coininon Eleinents and all 
iteins of personal property, if any, used in the enjoyment of Mountaineer Square in accordance with the 
terins of the Declaration. No approval of the Owners is required for expenditures for these purposes. 

4.1 1.4 To designate and reinove personnel necessary for the operation, maintenance, 
repair, and replacement of the Coininon Elements in accordance with the terlns of the Declaration. 

4.1 1.5 In accordance with the terms of the Declaration, to obtain and maintain in effect 
the insurance coverage specified in the Declaration to the extent that insurance is available froin reputable 
carriers at costs which are not deinonstrably unreasonable. 

4.11.6 Subject to the budgeting procedures contained in the Declaration, to fix, 
determine, levy, and collect the prorated annual Assessments to be paid by each of the ineinbers toward 
the gross expenses of Mountaineer Square, and to adjust, decrease, or increase the amount of the 
Assessinents, and to credit any excess of Assessinents over expenses and cash reserves to the members 
against the next succeeding Assessment period. 

4.1 1.7 To levy and collect special Assessinents whenever, in the opinion of the 
Executive Board, it is necessary to do so in order to meet increased operating or maintenance expenses or 
costs, or additional capital expenses, or because of emergencies, subject to the requirement that all special 
Assessinents shall be based on a budget adopted in accordance with the terins of the Declaration prior to 
levying a special Assessment. 
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4.1 1.8 To collect delinquent Assessinents by suit or otherwise and to enjoin or seek 
damages from an Owner as provided in the Declaration and these Bylaws; to enforce a late charge of 
fifteen percent (15%) of the amount outstanding or such other charge as the Executive Board may fix by 
rule from time to time in connection with Assessments remaining unpaid more than fifteen (1 5) days from 
due date for payment thereof; and to collect interest on unpaid Assessments in accordance with the 
Declaration at the Maximum Rate in effect on the date the obligation to pay such interest arises. 

4.1 1.9 To protect and defend Mountaineer Square from loss and damage by suit or 
otherwise. 

4.1 I. 10 To borrow funds in order to pay for any expenditure or oi~tlay required for 
Mountaineer Square or portion of Mountaineer Square pursuant to the authority granted by the provisions 
of the Declaration and these Bylaws and to authorize the appropriate officers to execute all such 
instruments evidencing such indebtedness as the Association may deem necessary; provided, however, 
that the Association shall not borrow more than $25,000 or cause the Association to be indebted for inore 
than $25,000 at any one time without the prior approval of a majority of the votes of the Owners present 
and entitled to be cast at a meeting of the Owners. 

4.11 . I  1 To dedicate, sell, or transfer all or any part of the Colnlnon Elements, subject to 
any applicable requirements of the Act. 

4.1 1.12 To enter into contracts within the scope of their duties and powers, including, 
without limitation, contracts with any other owners' associations or entities to provide services for the 
benefit of members and their families, guests, tenants and invitees. 

4. I I .  13 To establish a bank account for the treasury and for all separate funds which are 
required or may be deemed advisable by the Executive Board. All payments from said account shall be, 
at minimum, approved by an officer of the Association or by such additional persons as the Board shall 
from time to time direct. 

4.1 1.14 To keep and maintain full and accurate books and records showing all of the 
receipts, expenses, or disbursements of the Executive Board and to permit examination thereof by Owners 
and their mortgagees at convenient weekday business hours. 

4.1 I. 15 To prepare and deliver annually to each member a statement showing all receipts, 
expenses, or disbursements since the last such statement, including depreciation and other tax 
information. 

4.1 1.16 To provide or cause to be provided education to Owners at no cost on at least an 
annual basis as to the general operations of the Association and the rights and responsibilities of Owners, 
the Association and the Executive Board under Colorado law. 

4.1 1.17 In general, to perform all other acts permitted under applicable law, to carry on 
the administration of the Association and to do all those things necessary and responsible in order to carly 
out the proper governance and operation of the  Association, all in accordance with the Declaration. 

Section 4.12 Managing Agent. The Executive Board may e~nploy for the Association a 
Managing Agent at a co~npensation established by the Executive Board, to perform such duties and 
services specified in Section 4.1 1 above as the Executive Board shall authorize; provided, however, that 
the Executive Board in delegating such duties shall not be relieved of its responsibility under the 
Declaration or applicable law. 
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Section 4.13 Hearing Procedure. The Executive Board will not impose a fine, suspend voting, 
or suspend any rights of an Association ~neinber or other occupant of Mountaineer Square for violations 
of rules and regulations or of the provisions of the Association unless and until the procedure below is 
followed: 

4.13.1 Demand. Written deinand to cease and desist from the alleged violation will be 
served upon the alleged violator specifying: 

4.13.1.1 the alleged violation; 

4.13.1.2 the action required to abate the violation; and 

4.13.1.3 a time period of not less than 10 days during which the violation 
may be abated without further sanction, if such violation is a continuing one, or a stateinent that any 
additional similar violation inay result in the iinposition of a sanction after notice and hearing, if the 
violation is not continuing. 

4.13.2 Notice of Hearing. At any time within 12 months of such demand, if the 
violation continues past the period allowed in the deinand for abatement without penalty or if the same 
rule is subsequently violated, the Executive Board or its delegate will serve the violator with written 
notice of a hearing to be held by the Executive Board. The notice will contain the following: 

4.13.2.1 the nature of the alleged violation; 

4.13.2.2 the time and place of the hearing, which time will be not less 
than 10 days from the giving of the notice; 

4.13.2.3 an invitation to attend the hearing and produce any statement, 
evidence and witness on the Association member's behalf; and 

4.13.2.4 the proposed sanction to be imposed. 

4.13.3 Hearing. The hearing will be held pursuant to the notice, affording the 
Association Inember a reasonable opportunity to be heard. Prior to the effectiveness of any sanction 
under these Bylaws, proof of notice and the invitation to be heard will be placed in the ininutes of the 
meeting. Such proof will be deemed adequate if a copy of the notice, together with a statement of the 
date and manner of delivery, is entered by the officer, Director or agent who delivered such notice. The 
notice requirement will be deemed satisfied if the alleged violator appears at the meeting. The ininutes of 
the meeting will contain a written statement of the results of the hearing and the sanction, if any, imposed. 
Written and oral evidence inay be presented. The presenting party will provide copies of any written 
evidence to the other party or parties. The decision of the Executive Board will be final. 

4.13.4 Appeal. The Executive Board inay in its discretion appoint a hearing committee 
("Hearing Cominittee") to hear the matter. In such event the above procedure will apply except that 
either party inay appeal the decision of the Hearing Co~ninittee to the Executive Board by written notice 
to the Hearing Cominittee, the other party (if any) and the Executive Board given within ten (10) days 
after the hearing. The Executive Board will consider the ininutes of the hearing and report the decision of 
the Executive Board within a reasonable period of time not exceeding 60 days after receipt of the notice. 
The decision of the Executive Board will be final. 

Section 4.14 Directors' Compensation. Directors shall not be paid any coinpensation for their 
services performed as such Directors unless a resolution authorizing such remuneration shall have been 
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adopted by the Association. Each member of the Executive Board may receive reiinburseinent for 
reasonable transportation, meals, and lodging expenses for attendance at any regular or special ineeting of 
the Executive Board or for other actual expenses incurred in connection with the performance of his or 
her duties of office as a member of the Executive Board. 

ARTICLE 5 OFFICERS AND THEIR DUTIES 

Section 5.1 Enumeration of Officers. The officers of the Association shall be a President, 
one or Inore Vice-Presidents, a Secretary, a Treasurer and such other officers as the Executive Board inay 
from time to time by resolution create. The President must be a ineinber of the Executive Board. 

Section 5.2 Election of Officers. The election of officers shall take place at the first ineeting 
of the Executive Board and thereafter at the first ineeting of the Executive Board following each annual 
ineeting of the ineinbers. 

Section 5.3 Term. The officers of the Association shall be elected annually by the Executive 
Board and each shall hold office for one year unless such officer shall sooner resign, or shall be reinoved 
or otherwise disqualified to serve. 

Section 5.4 Special Appointments. The Executive Board may elect such other officers as the 
affairs of the Association inay require, each of whoin shall hold office for such period, have such 
authority, and perforin such duties as the Executive Board inay fiom time to time determine. 

Section 5.5 Resignation and Removal. Any officer inay be reinoved from office with or 
without cause by the Executive Board. Any officer inay resign at any time by giving written notice to the 
Board, the President, or the Secretary. Such resignation shall take effect on the date of receipt of such 
notice or at any later time specified therein, and unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective. 

Section 5.6 Vacancies. A vacancy in any office inay be filled by appointment by the 
Executive Board. The officer appointed to such vacancy shall serve for the remainder of the terin of the 
officer he replaces. 

Section 5.7 Multiple Offices. Any two or inore offices may be held by the same person, 
except the offices of President and Secretary. 

Section 5.8 Duties. The duties of the officers are as follows: 

5.8.1 President. The President shall: preside at all meetings designated for all 
Association members and the Executive Board; see that orders and resolutions of the Executive Board are 
carried out; sign all leases, mortgages, deeds, and other written instruments; co-sign all pro~nissory notes; 
and exercise and discharge such other duties as inay be required of the President by the Executive Board. 

5.8.2 Vice-President. The Vice-President shall: act in the place and stead of the 
President in the event of his absence, inability, or refusal to act; and exercise and discharge such other 
duties as inay be required of the Vice-President by the ~xecutive Board. 

5.8.3 SecretaryIAssistant Secretary. The Secretary shall: record the votes and keep the 
~ n i n ~ ~ t e s  of all meetings and proceedings of the members and the Executive Board; keep the corporate 
stamp or seal of the Association and place it on all papers requiring said stamp or seal; serve notice of 
meetings of the Executive Board and of the members; keep appropriate current records showing the 
members of the Association together with their addresses; and exercise and discharge such other duties as 



required by the Executive Board. Any Assistant Secretary from time to time created and elected by the 
Executive Board shall act in the place and stead of the Secretary in the event of his absence, inability, or 
refusal to act; and exercise and discharge such other duties as may be required of the Secretary by the 
Executive Board. 

5.8.4 Treasurer. The Treasurer shall: receive and deposit in appropriate bank accounts 
all monies of the Association and shall disburse such funds as directed by resolution of the Executive 
Board; co-sign all pro~nissory notes of the Association; sign all checks of the Association unless the 
Executive Board specifically directs otherwise; keep proper books of account; at the direction of the 
Executive Board, cause an annual audit of the Association books to be made by a certified public 
accountant at least once in every three fiscal years; prepare an annual budget and a statement of income 
and expenditures to be presented to the Executive Board for approval, and deliver a copy of each to the 
members; and exercise and discharge such other duties as required by the Executive Board. 

ARTICLE 6 INDEMNIFICATION OF DIRECTORS AND OFFICERS 

To the fullest extent permitted by law and consistent with the articles of incorporation of the 
Association, the Association shall indemnify every Director, officer, employee and agent of the 
Association and every person who serves at the request of the Association as a manager, director, officer, 
employee, fiduciary or agent of any other foreign or domestic corporation or of any partnership, joint 
venture, trust, or other enterprise or einployee benefit plan against any liability asserted against or 
incurred by such person in any such capacity or arising out of that person's capacity as such. The 
indemnification permitted ~ ~ n d e r  this Article shall not extend, in any event, to any act or o~nission 
occurring prior to the date of incorporation of the Association. 

In the event of a settlement, indemnification shall be provided only in connection with such 
matters covered by the settlement as to which the Association is advised by counsel that the person to be 
indemnified has not been guilty of such actions or o~nissions in the performance of such person's duties 
for the Association. The foregoing rights shall not be exclusive of other rights to which such Director or 
officer or other person inay be entitled. All liability, loss, damage, cost, and expense arising out of or in 
connection with the foregoing indemnification provisions shall be treated and handled by the Association 
as a Colnlnon Expense. 

ARTICLE 7 CONFLICT OF INTEREST - EXECUTIVE BOARD 

Matters related to questions of conflict of interest by any ineinber of the Executive Board shall be 
resolved as provided in the Act. 

ARTICLE 8 BYLAWS 

Section 8.1 Amendments. These Bylaws may be amended by action of the Executive Board 
at a regular or special meeting of the Executive Board, and, in addition, the Declarant during the 
Declarant Control Period. No amendment shall serve to shorten the term of any Director, conflict with 
applicable law or delete any provision which must be contained in these Bylaws under the terms of 
applicable law, or conflict with the articles of incorporation of the Association or the Declaration. 

Section 8.2 Conflict Between Documents. In the case of any conflict between the articles of 
incorporation of the Association and these Bylaws, the articles shall control; and in the case of any 
conflict between the Declaration and these Bylaws or the articles of incorporation of the Association, the 
Declaration shall control. 



ARTICLE 9 SERVICES 

The Association, whether through the Owners or through a Managing Agent, shall initially 
provide, ainong others, the following services relating to the administration and operation of the 
Association and Mountaineer Square, funded through the related payments outlined below from regular, 
annual Assessments, which rnay be amended or suppleinented froin time to time by the procedures set 
forth in the Declaration: 

(a) administrative payroll; 

(b) accounting services; 

(c) provision of office supplies; 

(d) provision of maintenance supplies; 

(e) legal services; 

(9 electricity service for the Colninon Eleinents, including area lighting; 

(g) payment of reimbursable expenses of the Executive Board; 

(h) maintenance of insurance for Coinrnon Elements, and other insurance specified in the 
Declaration; and 

(i) establishinent of reserve fund for maintenance, repair, and replacement of the Cornrnon 
Eleinents as required by the Declaration. 

ARTICLE 10 NONPROFIT CORPORATION 

The Association is not organized for profit. No member of the Association, inernber of the 
Executive Board, or person fi-orn whorn the Association inay receive any property or funds or shall be 
lawfully entitled to receive any pecuniary profit from the operations of the Association, and in no event 
shall any part of the funds or assets of the Association be paid as a dividend, or be distributed to, or inure 
to the benefit of, any rneinber of the Association or Director. The foregoing, however, shall neither 
prevent nor restrict the following: (1) reasonable coinpensation inay be paid to any ineinber or Director 
acting as an agent or einployee of the Association for services rendered in effecting one or more of the 
purposes of the Association, (2) any rnernber or Director inay, fiorn time to time, be reimbursed for his or 
her actual and reasonable expenses incurred in connection with the administration of the affairs of the 
Association, and (3) the distribution of any proceeds of insurance or froin condeinnation or the sale of 
Mountaineer Square as described in the Declaration. 

ARTICLE 11 COMMITTEES 

The Executive Board of the Association inay appoint such coin~nittees as deemed appropriate in 
carrying out its purposes. 

ARTICLE 12 BOOKS AND RECORDS; STATEMENT OF ACCOUNT 

Section 12.1 Inspection. The records of receipts and expenditures of the Executive Board and 
other bool<s, records and papers of the Association, including the Declaration, the articles of incorporation 
of the Association, and these Bylaws, as well as any Management Agreement and any rules and 
regulations of the Association, shall be available for inspection during convenient weekday business 
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Iiours by the Owners and their lenders and to holders, insurers or guarantors of first priority liens at the 
principal office of the Association, where copies may be purchased at reasonable cost. In addition, 
Association records shall be maintained and made available in accordance with Sections 38-33.3-209.4 
and 38-33.3-3 17 of the Colorado Revised Statutes. 

Section 12.2 Statement of Account. Upon fourteen (14) calendar days' prior written notice to 
the relevant Managing Agent, if any, or to the Executive Board, and payment of a reasonable fee, any 
Owner shall be furnished a statement of the Owner's account setting forth the amount of any unpaid 
assess~nents or other charges due and owing fiom such Owner, together with such other information 
available pursuant to the Declaration. 

ARTICLE 13 CORPORATE SEAL 

The Association may have a seal or stamp in circular form having within its form the words: 
"Mountaineer Square Condo~ninium Association". 

ARTICLE 14 FISCAL YEAR 

The fiscal year of the Association shall begin on a date to be determined by action of the 
Executive Board, except that the first fiscal year shall begin on the date of incorporation. 

[remainder of page intentionally left blank] 
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CERTIFICATION 

I, the undersigned, do hereby certify: 

That I am the duly elected and acting Secretary of Mountaineer Square Condoininiuln 
Association, a Colorado nonprofit corporation; and 

That the foregoing Bylaws constitute the original Bylaws of that Association, as duly adopted by 
written action of the Executive Board of that Association, on the day of Apti) ,2007. 

Dated: 10 ,2007. 

ah, - 



PARKING RULES AND REGULATIONS 
 

Mountaineer Square 
 
 The following Parking Rules and Regulations (“Parking Rules and Regulations”), except 
as otherwise expressly stated, apply to all Owners and their tenants and guests with respect to the 
use of any portion of the Mt. Crested Butte Town Center including Mountaineer Square 
(“Property”).  Capitalized terms not specifically defined in these Parking Rules and Regulations 
shall have the same meaning as the meaning given to such terms in the Declaration of 
Condominium for Mountaineer Square (“Mountaineer Square Declaration”) and the Community 
Declaration for Mt. Crested Butte Town Center (“Community Declaration”) (collectively, the 
“Declarations”).  To the extent that any provision of these Rules and Regulations conflicts with 
any provision of the Declarations, the more restrictive provision shall control.  These Parking 
Rules and Regulations constitute “Rules and Regulations” as that term is defined in the 
Community Declaration. 
 

1. The Parking Unit(s) shall be initially owned by the Master Association and shall 
be operated by the Master Association as Master Common Area.  The Parking Unit(s) are not 
Common Elements of Mountaineer Square Condominiums and may be administered, used, and 
operated by the Master Association or its successors as it determines in its sole discretion, 
subject to applicable governmental approvals and regulation and applicable provisions of the 
Association Documents.  The Parking Unit(s) may be subject to public use rights pursuant to the 
PUD Guide or otherwise. 
 

2. No Owner other than the Owner(s) of the Parking Unit(s) shall have any interest 
in or right to use the Parking Unit(s), or any Limited Common Elements-Parking, solely by 
virtue of their ownership of another Unit within Mountaineer Square Condominiums.  Parking 
rights of other Owners are provided by and through the Parking Agreement, which document is 
the only means by which any Owners other than the Parking Owner(s) obtain any rights to use 
the Parking Unit(s).  The Association has certain obligations of payment pursuant to the Parking 
Agreement as more particularly provided therein. 
 

3. The Owner(s) of the Parking Unit(s) shall have the absolute right to charge fees 
for the use of the Parking Unit(s), in their sole and absolute discretion. 
 

4. Vehicles using the parking structure, driveways and ramp may not exceed a speed 
of five miles per hour. 
 

5. Public and visitor parking spaces are provided on the premises as pay parking 
spaces, on a space available basis. 
 

6. Illegally parked vehicles and derelict vehicles will be towed at the vehicle 
owner’s expense with or without notice. 
 

7. The sidewalks, driveways and entrances must not be obstructed or encumbered or 
used for any purpose other than ingress and egress to and from a Building. 



 
8. No part of the Common Elements may be used for storage, vehicle repair, 

construction or any other purpose.  Vehicle repairs other than emergency repairs to remove a 
vehicle from the premises are prohibited. 
 

9. Bicycles must be stored in the designated areas and may not be stored on the 
Limited or General Common Elements including parking spaces, hallways and balconies. 
 

10. No motorcycle, motorbike, snowmobile, all-terrain vehicle, or other motorized 
recreational vehicle shall be operated or parked within or on the Property, except for (i) licensed 
motorcycles and motorbikes that are driven on the roadways, and (ii) vehicular uses that are 
otherwise specifically permitted by the Rules and Regulations of the Master Association. 
 

11. Vehicles may not be cleaned or washed in the parking garage or on any Limited 
or General Common Elements. 
 

12. Pursuant to Section 3.10.2 of the Community Declaration and Section 4.11.2 of 
the Master Association Bylaws, the Master Association Board may promulgate such additional 
Rules and Regulations and/or amend these Rules and Regulations from time to time as the 
Master Association Board may deem necessary for the safety, care, and regulation of parking at 
the Mt. Crested Butte Town Center. 
 



 
CERTIFICATION 

 
I, the undersigned, do hereby certify: 
 
That I am the duly elected and acting Secretary of Mt. Crested Butte Town Center Community 
Association, a Colorado nonprofit corporation; and 
 
That the foregoing Rules and Regulations were duly adopted by action of the Board of said 
Association at its regular meeting on ___________________, 2007. 
 
Dated:  ______________, 2007 
 
 

       
      Joe Fitzpatrick 
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